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Challenges Facing Small Businesses
Chick-fil-A and its founder Truett Cathy will be my area of discussion on how small businesses can overcome challenges. Mr. Cathy and Ben, his brother, opened a small restaurant by the name The Dwarf Grill in Hapeville, Georgia, one of the outskirts of Atlanta. The restaurant was opened after Cathy was discharged from the military service in 1946. He decided on capitalizing on a restaurant after seeing the rapid growth of the suburbs in America, specifically with indoor malls. The chains of Chick-fil-A were started in the year 1967 in southwestern Atlanta’s Greenbriar Mall. It set ground for the many expansions that followed, with most of them being in malls (Daszkowski,2019).
Chick-Fil-A underwent a lot of obstacles, including cash flow, staying passionate, hiring of the right employees, growth vs. quality, and the economy, but they were able to bounce back. Notably, in 1982 Chick-Fil-A recorded one of its worst years for several reasons (Heo,2016). Steve Robinson, who was the then newly appointed chief marketing officer, jumbled his first project with a coupon related marketing catastrophe costing the business $2 million. This integrated with McDonald's, who was a chicken-free zone previously, offering chicken nuggets. Worse still, America was in an economic tumble, and shopping malls were not being constructed.
[bookmark: _GoBack]A meeting that took place during a leadership retreat saw the people in attendance come up with reasons they were in Chick-Fil-A, and a mission statement was born. From there henceforth, Chick-Fil-A has thrived (Robinson, 2019). They became selective on who they chose in leading their franchises, making sure that it is only the leaders that kept the mission first. As an example of quality growth, instead of just being greedy for sales, they allowed balance and rest on Sundays. In addition, Chick-Fil-A could have also tried to differentiate itself from other restaurants in terms of food because it is a significant way. They could have analyzed their menu and mark the high selling or high-profit items and the low-selling ones too. With this, the management would have been able to discern what it is that their customers thought of their food.
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